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"As someone who is charged with 

marketing and developing online 

tools, the good practice notes are 

incredibly useful. It's vital to 

understand advisers' requirements 

and by aggregating together the 

views of a considerable percentage 

of the top adviser firms you have 

created a document that is 

invaluable.ñ (Skandia)

Adviser Forum ðyour feedback

ñThese meetings provide an 

excellent opportunity to share 

issues, discuss solutions and shape 

the future and are really good for 

networking. Keep up the good 

work.ò   (Friends Provident)

ñI really like the debate that gets 

generated from the meetings on 

important issues.  Its important to 

have people who will challenge the 

industry status quo and perceived 

logics, force debate on changes or 

lack thereof.ò  (Legal & General)

ñThe meetings I have been to have 

promoted a good healthy debate.  I 

really value the opportunity to hear 

the issues faced by other platforms, 

providers and especially the insight 

gained from back office providers 

and advisers.ò  (Elevate)

ñIt was a very useful meeting.  In 

particular the meeting felt more 

challenging to the status quo.  Data 

security is an important debate for 

future sessions so I was pleased to 

see it included.ò  (Bankhall)

ñVery helpful two way dialogue 

between providers and distributors 

especially when we got down to 

brass tacks, e.g. Contract Enquiry.ò 

(Lighthouse)

ñI did find it useful to come back with 

a number of questions for the 

business and some actions to push 

forward.  I also find the discussions 

with attendees useful as its easier to 

talk face to face about issues, ways 

of improving.ò  (Clerical Medical)

"Just wanted to say how useful I 

found the Adviser 1-2-1 April 2009 

presentation having just reviewed 

the content. Very interesting 

feedback which is very much in 

line with the feedback we have 

been receiving from the key 

intermediary firms across the IFA, 

Wealth Management and Retail 

Banking communities over the 

past 6 months.ñ (Focus Solutions)

ñThe new extended forum including 

a wider audience of Product 

Providers and a more focused 

agenda is a great step forward and 

promotes more open debate.ò 

(intelliflo)
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Adviser Forum ðyour assessment

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

L&P Forum Nov 08

WS Forum Nov 08

WS Forum Jan 09

L&P Forum Nov 08

WS Forum March 09

Wrap Forum Apr 09

WS Forum Apr 09

WS Forum Jul 09

Wrap Forum Jul 09

Overall average

How would you rate the event overall

Quality of Presentation We Sent You

Speed of Delivered Meeting Presentation

Quality of Food & Refreshments

Facilites at Venue

Key:

1 = Poor

2 = Satisfactory

3 = Good

4 = Very Good

5 = Excellent

Å Notes: The graph below represents the feedback we have received from your organisations following meetings that have taken 

place in Q4 2008 to date. 

Adviser Forum performance indicators - average

Overall event Presentation quality Delivery of 

presentation

Quality of catering Venue facilities

Good ïvery good Very good Good ïvery good Good ïvery good Very good

mailto:ian.mckenna@ftrc.co.uk
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Adviser Forum ðwhy does it need to evolve?

× The existing Forum structure supports organisations active within the Life & Pensions and Wrap communities.

× As both of the existing groups address issues concerning investments the agendas are becoming increasingly synonymous.  

× The focus of issues around the evolution of medium and long term savings has precluded dialogue on other important areas, 

particularly corporate business and protection. 

× Parties who are active in the Group and Protection markets are keen to develop an environment where they can also explore the 

specific issues/challenges their firms face.  

× In response to these changes, F&TRC propose the introduction of:

× ñAdviser Corporate Forumò and;

× ñAdviser Protection Forumò in 2010 plus;

× Merging the L&P and Wrap Forums into one group, this will be known as the ñAdviser Investment Forumò.  This will bring 

together the major players active in the individual medium-long term savings market.

× The Wider Stakeholder Group will continue without change but will be renamed to ñe-services Forumò.

Adviser

Technology 

Forum 

created

L&P Forum

group 

established

L&P Forum Corporate

Forum

L&P Forum L&P Forum Protection

Forum

Fund Mgr  

group 

Forum 

established

Fund Mgr Forum Wrap/Wealth Mgt. Forum Investment 

Forum

Wider Stakeholder Wider Stakeholder E-services 

Forum

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Adviser Forum timeline
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Adviser Forum ðmember firms

SOFTWARE PROVIDERS

1st Software

Assureweb

Capita Financial Software

Differentis JCS

DSTi PAS Plum Software

Easylink Selectapension

EMX SSP Swift

Focus Solutions The Exchange

Intelliflo Trend Micro

LIFE & PENSION PROVIDERS

Aegon Scottish Equitable LV=

Aviva Met Life

Axa Prudential

Friends Provident Scottish Life Skandia

Legal & General Scottish Provident Standard Life

Scottish Widows Zurich

TRADE BODIES

AIFA - Association of Independent Financial Advisers

IMA - Investment Management Association

ADVISER FIRMS

Bluefin Group Royal Bank of Scotland

Clairville York Sesame

Lighthouse Group Skipton Financial Services

Master Adviser Three Sixty Services

2Plan Origen True Potential

Bankhall Positive Solutions

WRAP PLATFORMS &  FUND 

MANAGERS

Aviva Wrap Fidelity Funds Network

Cofunds Invesco Perpetual

7IM Elevate Prudential

Artemis EMXCo Skandia

Standard Life

mailto:ian.mckenna@ftrc.co.uk
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Adviser Forum focus

Adviser Forum is a subscription based service, bringing together major financial product manufacturers and 

distributors with the purpose of identifying where competitors need to collaborate and provides a valuable resource to 

our understanding of requirements of the distributor community.

Å Exchange of data between manufacturers and 

distributors

Å Agreeing a consistent agenda and accelerate 

delivery

Å Identify best practice to improve efficiency of 

market

Å Concentrate on achievable small steps and 

quick wins

Å Drive industry adoption of services

Manufacture Distribution Consumption

Adviser Forum Focus

Life Assurance

Pensions

Investments

R
is

k
A

s
s
e
ts

Mortgages

Do not cover 

internal 

provider/platfor

m systems

Do not cover internal 

adviser systems, 

delivery of services 

and systems to own 

advisers and clients

Adviser Forum

Covered by 

F&TRC separately

ñThe FTRC provides an excellent forum for informed discussion and exchange of views between Advisers, Providers and Fund 

Managers,  and Software Providers. This interaction is invaluable for cross functional dialogue in todayôs changing market where

technology is the  driver for improved efficiency. Industry knowledge and IT experience is a powerful combination and the FTRC 

has an abundance of both.ò   Keith Robinson, Support Services Director, Origen

mailto:ian.mckenna@ftrc.co.uk
mailto:poppy.morgan@ftrc.co.uk
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Adviser Forum 2010

× Adviser Forum is an environment where major adviser and provider 

/investment firms can meet to discuss key business issues and identify 

how to address them co-operatively. 

× It focuses on improvements to business processes, achieving cost 

savings and service enhancements.

× Solutions to these issues will, for the most part, be found through the 

use of technology however discussions are not restricted to technology 

solutions alone; issues are addressed from a business perspective.

× Adopting a collaborative approach to agreeing priorities and future 

strategy

× Sharing of industry wide non-competitive information

× Hot-house environment where issues critical to distribution are 

identified

× Achieving critical mass to steer implementation of agreed priorities

× Improve customer service and efficiency of the market 

× Agree the key business issues, priorities and identify a co-ordinated 

approach and agree how technology can be used as an enabler 

× Accelerate the adoption of services which transform business by 

working to a common and prioritised agenda

Principles

Aims

Benefits

Investment Forum

(Life & Pension Providers, 

Platforms and Fund Mgt. 

Groups)

Advisers

(National,

Network

Support Groups)

Protection Forum

(Advisers & Providers)

Corporate Forum

(Advisers, EBCôsand

Corporate Market 

Providers)

E-services Forum

(Technology vendors, 

Providers and Platforms)

AIFAIMA

mailto:ian.mckenna@ftrc.co.uk
mailto:poppy.morgan@ftrc.co.uk
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Adviser Investment Forum

Participating firms × Advisers,  Funds Management Group/Third Party Administrators (TPAôs),  Platform and  

Product Providers.

Representation × Meetings should be attended by senior individuals (i.e. decision makers)  from the respective 

businesses.

Products covered × Individual investment and pensions business.

Key issues to be 

addressed

× Improving operational processes to aid more efficient client servicing:

× Developing services to meet increased levels of demand for information by advisers and 

consumers,  improving data quality within  electronic valuation services and addressing service 

usability issues.

× Supporting existing and emerging adviser remuneration models:

× Addressing data quality issues with e-commission services, looking ahead at emerging adviser 

remuneration models  and how these will need to be supported.

× Development and use of investment planning tools as part of the advice process:

× Investigating issues surrounding the interoperability of adviser and Provider/Platform tools.

× Integration between adviser and third party systems:

× Progressing agenda for greater integration, identifying barriers to achieving this and potential 

solutions.

mailto:ian.mckenna@ftrc.co.uk
mailto:poppy.morgan@ftrc.co.uk
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Adviser Corporate Forum

Participating firms × Advisers, Employee Benefits Consultants, Corporate Market Product Providers.

Representation × Meetings should be attended by senior individuals (i.e. decision makers)  from the respective 

businesses.

Products covered × Group Pensions, Group Risk products

Key issues to be  

addressed

× Understand the key operational issues affecting the Corporate marketplace and identify which 

can be addressed via this collaborative Forum:

× Example issues likely to be: group products systems capability, handling of legacy products, 

servicing of pensions contracts.

× Corporate Wrap:

× Example issues likely to be: Discuss the emergence of Corporate Wrap propositions , what 

these will offer to advisers, employers and members and how they will operate in practice.

× Flexible benefit packages:

× Example issues likely to be; integration between multiple systems and their place within 

Corporate Wrap.

× Impact of RDR on Group market 

× Notes: The start up agenda for this Group will be more closely defined over the coming months. 

F&TRC will be hosting a planning meeting with adviser firms who plan to participate in this Forum to 

determine the priority areas their businesses wish to address.  Further details will be issued shortly.

mailto:ian.mckenna@ftrc.co.uk
mailto:poppy.morgan@ftrc.co.uk
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Adviser Protection Forum

Participating firms × Advisers, Product Providers, Re-insurers

Representation × Meetings should be attended by senior individuals (i.e. decision makers)  from the respective 

businesses.

Products covered × Life assurance and health protection contracts.

Key issues to be 

addressed

× Claw back retention systems

× Is there a need for Providers to develop early warning systems and real time alerts to assist 

advisers identify contracts at risk of being cancelled?

× Retail Distribution Review:

× Which adviser firms will apply RDR operating practices to Protection sales and what impact, 

will this have on Providers? 

× Electronic business services:

× Review quality of new business integrations and identify areas that need 

development/improving i.e. Increasing online activity and reducing paper handling. Also, 

consider the operational issues/business risks different Provider processes to capture wet 

signatures create.

× Flexible remuneration systems:

× Discuss whether adviser remuneration in Protection would benefit from greater flexibility e.g. 

the ability to reduce initial commission amount and increase renewal commission payments.

× ABI ñTotal Permanent Disabilityò guidance:

× ABI, in conjunction with Product Providers, are due to make changes to their ñTotal Permanent 

Disabilityò guidelines. What do advisers need know about the proposed changes and how will 

it affect them?  

× Cessation ages on protection contracts:

× The State retirement age is phased to become older and this has a potential impact on the 

existing and future Income Protection policies sold in the market. What are the advice issues 

advisers face today and what do Providers need to do to react to these issues?

× Notes: The start up agenda for this Group will be more closely defined over the coming months. 

F&TRC will be hosting a planning meeting with adviser firms who plan to participate in this Forum to 

determine the priority areas their businesses wish to address.  Further details will be issued shortly.

mailto:ian.mckenna@ftrc.co.uk
mailto:poppy.morgan@ftrc.co.uk
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E-services Forum

Participating firms × Technology vendors, Product Providers, Platforms.

Representation × Meetings should be attended by individuals responsible for developing and delivering e-services to the 

adviser community. 

Key issues to be  

addressed

× Systems integration:

× Addressing key challenges to greater integration between system vendors, Providers and 

Platforms and solutions to address these.

× E-valuation services:

× Improving quality of services delivered to end users and addressing usability issues. 

× Adviser remuneration:

× Reviewing key changes surrounding adviser remuneration models, assessing impact on 

systems, identifying developments needed to support changes.

× Good practices:

× Identifying areas that would benefit from good practice frameworks, developing such 

framework via short term working groups and monitoring adoption and impact of such 

practices. 

mailto:ian.mckenna@ftrc.co.uk
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Meeting calendar

× Members are asked to scheduled these 

dates into their diaries in advance.

× Meeting invitations will be issued 4 weeks 

before each meeting.

× Members are asked to confirm their 

participation for each meeting to assist 

F&TRC with venue arrangements (seating 

numbers, catering costs etc).

× Dates in grey refer to bank holidays, 

weekends and school holidays.

mailto:ian.mckenna@ftrc.co.uk
mailto:poppy.morgan@ftrc.co.uk
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Membership details

Membership Cost

Participation in 1 Forum £500 per month plus VAT

Participation in 2 Forums £750 per month plus VAT

Participation in 3 Forums £1000 per month plus VAT

Software Vendor Membership Cost

E-services Forum only £500 per month plus VAT

× Membership is at organisation level, not individuals.

× Each organisation can have a maximum of two 

attending members at each meeting.

× Cost includes:

× Secretariat services.

× Adviser Forum documentation (includes 

presentations and outputs from all Forum 

meetings).

× Pursuing all actions that arise from Forum 

meeting meetings (hosting conference calls, 

developing new material, collating information, 

research).

× Project management services to support short 

term working groups.

× Venue hire and catering services.

× Adviser Forum website and e-library.

× Notes:

× Membership is for a minimum of 12 months,

× Firms can pay membership fees either annually in advance or can be 

invoiced on a monthly basis.

mailto:ian.mckenna@ftrc.co.uk
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Delivering the documents in a secure format

× Given the confidential nature of the information contained within the reports, it is our normal practice to produce these 

documents in encrypted PDF format, using the FileOpen document security system. The FileOpen encryption system operates 

from a simple plug in which we will send you, together with details of how to install this on your local computer.

× Using this system we can provide access permissions to as many people in your organisation as you wish. There is no limit on 

the number of people who can have such access, but we do need to have their email addresses so that we can give them 

access rights.

× More information can be found on the FileOpen website: www.fileopen.com

× FileOpen Systems Inc are an Adobe Security Partner.

mailto:ian.mckenna@ftrc.co.uk
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