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FTRC propositionFTRC proposition

To maintain an unparalleled understanding of operational issues in 
intermediated financial product distribution in order to help facilitate greater 
market efficiency

Mission:

To be able to assist major players in identifying and achieving market leading e-
commerce solutions

Objective:

Adviser Focused

Adviser e-Health 
check

Objective measurement of 
adviser use of technology 

and e-commerce

Adviser Proposition 
Overview

Adviser Proposition Analysis

Collaborative

Adviser Forum

Bringing together major 
Advisers, Life Offices, Fund 

Managers, Fund 
Supermarkets, Wrap and 

Software providers to 
collaborate in the development 
and adoption of more efficient 

business processes

Provider Focused

Provider specific 
proposition overview

Provider specific 
proposition and gap 

analysis

Bespoke/Partnered services 

Recommendations 
Solutions

Implementation

Adviser requirements 
and market analysis

e-Excellence 
Surveys

e-Enhancement 
Propositions
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Adviser ForumAdviser Forum

• Adviser Forum is an environment where 
the major adviser and product provider 
firms can meet to discuss key business 
issues and identify how to address them 
co-operatively. 

• It focuses on improvements to business 
processes, achieving cost savings and 
service enhancements.

• Solutions to these issues will, for the most 
part, be found through the use of 
technology however discussions are not 
restricted to technology solutions alone; 
issues are addressed from a business 
perspective.

Advisers

Wrap Platforms, 
Fund Managers, 

Fund Supermarkets 
& TPAs

Life & Pension 
Providers

Adviser Forum Core Groups 

Software 
Providers

Trade Bodies
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Forum focusForum focus

Adviser Forum Covered by FTRC

• Exchange of data between manufacturers
and distributors

• Agreeing a consistent agenda and 
accelerate delivery

• Identify best practice to improve efficiency 
of market

• Concentrate on achievable small steps
and quick wins

• Drive industry adoption of services

Do not cover 
internal 
provider 
systems

Do not cover internal 
adviser systems, 
delivery of services 
and systems to own 
advisers and clients

Manufacture Distribution Consumption

Adviser Forum Focus

Life Assurance

Pensions

Investments
R

is
k

A
ss

et
s

Mortgages

Adviser Forum is a subscription based service, bringing together major financial product manufacturers 
and distributors with the purpose of identifying where competitors need to collaborate and provides a 

valuable resource to our understanding of requirements of the distributor community.
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ADVISER FIRMS

True PotentialRoyal Bank of ScotlandLighthouse Group

Skipton Financial Services LtdPark RowBankhall

Three Sixty ServicesPositive SolutionsBluefin Group

SesameOrigen2Plan

Forum membersForum members

SSP SwiftIntellifloDSTi PASAssureweb

SelectapensionIFA-SystemsDistribution Technology1st Software

SOFTWARE PROVIDERS

Plum SoftwareFocus SolutionsDifferentis

The ExchangeJCSEasylinkCapita Financial Software

LIFE & PENSION PROVIDERS

ZurichScottish ProvidentNorwich UnionClerical Medical

Scottish WidowsFriends Provident

Standard LifeScottish LifeMet LifeAxa Sun Life

SkandiaPrudentialLegal & GeneralAegon Scottish Equitable

SkandiaEMXCoBNP ParibasAscentric

PrudentialElevateAxa Winterthur7IM

WRAP PLATFORMS, FUND MANAGERS AND TPAs

Invesco PerpetualAviva Wrap

Artemis Standard LifeFidelity Funds NetworkCofunds

TRADE BODIES

AIFA
Association of Independent Financial Advisers

TISA
Tax Incentivised Savings Association

IMA
Investment Management Association

AMI
Association of Mortgage Intermediaries
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Adviser Forum TestimonialsAdviser Forum Testimonials

“The FTRC provides an excellent forum for informed discussion and exchange of views between Advisers, Providers and Fund Managers,

and Software Providers. This interaction is invaluable for cross functional dialogue in today’s changing market where technology is the 

driver for improved efficiency. Industry knowledge and IT experience is a powerful combination and the FTRC has an abundance of both.”

Keith Robinson, Support Services Director, Origen

“I would like to set out some of the benefits I have found from FTRC membership.

• Networking and ideas exchange – there are a number of people who attend FTRC who have been personal contacts or colleagues in 
the past, and regaining contact has proved very useful in terms of exchanging ideas on matters affecting our industry. These are not 
always directly related to FTRC’s core technology focus, but include issues such as compliance and operational matters.

• Trends – retaining an understanding of the way the industry is moving, in terms of technological solutions, provider changes, regulatory
issues and overall industry direction.

• Understanding of specific issues – discussion at forum meetings has clarified some specific issues and allowed a more realistic view to 
be formed of the likelihood / timing of certain industry developments, e.g. platform-to-platform re-registration.

• Taking part in and contributing to work that moves the industry on – e.g. the work on getting investment tool providers to give summary 
information on their toolsets.

• Providing the basis for internal company collateral development – in terms of wrap platforms and toolsets

Martin Bailey , Operations Director, Park Row

“Adviser Forum has incalculable benefits for Adviser firms to get a complete picture on technology issues that are inhibiting us from 

delivering efficient, profitable business. It provides the opportunity to explore and share others’ experience in addressing these issues and 

what impact various solutions can have. This networking framework with Distributors and the access to FTRC’s market knowledge and 

their consideration of the issues confronting us makes it possible to confront the “Gordian knot” of complexity with a confidence that is 

beyond those organizations without their own significant expertise and research capability.  Software service providers and Product/Fund 

Managers would do well to embrace this access to an Industry wide representation more fully than they do!”

Mike Achilles, Group Director of Technology, Bluefin Group
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Principles, aims and benefitsPrinciples, aims and benefits

• Adopting a collaborative approach to agreeing priorities and future strategy

• Sharing of industry wide non-competitive information

• Hothouse environment where issues critical to distribution are identified

• Achieving critical mass to steer implementation of agreed priorities

• Improve customer service and efficiency of the market 

• Agree the key business issues, priorities and identify a co-ordinated approach and how technology 
can be used as an enabler 

• Accelerate the adoption of services which transform business by working to a common and 
prioritised agenda

Principles

Aims

Benefits
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Forum structureForum structure

• Re-registration (on and off platform)

• Wrap integration with adviser client management systems

• E-services and fund management groups

• Investment planning tools

• Data security

Wrap platforms, fund supermarkets TPAs and fund management 
groups

• Facilitate more cohesive e-new business process by 
integration with adviser client management systems

• E-commissions

• Contract Enquiry

• Investment planning tools

• Data security

Issues addressed

Life and Pension providers

Meet quarterly with…

Advisers

• Wrap integration with adviser client management systems

• Documenting integration approaches 

• Identifying good practices around integrations

• Integrations to deliver e-new business services

• Improving usability of Contract Enquiry services

• Identifying how demand for electronic valuations data can be 
met

Issues addressed

Life and Pension providers & Portals, Wrap platforms, fund supermarkets and TPAs

Meet quarterly with…

Software Vendors

Specific issues taken forward by Wider Stakeholder Groups
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Meeting calendarMeeting calendar

Client Management Systems, Portals 
and Product Providers, Platforms and 
TPA’s

Wider Stakeholder 
(L&P)

Key

Adviser Firms, Platforms, Fund 
Managers and TPA’s

Adviser, Wrap & 
Wealth Management

Adviser Firms and Product ProvidersAdviser and Life & 
Pension Provider

Dates to be avoided e.g. bank 
holidays and school holidays

No meeting

Who AttendsMeeting TypeAdviser Forum meeting calendar 2009

Client Management Systems, Portals, Product Providers, Platforms and TPA’sWider Stakeholder (L&P)

Key

Adviser Firms, Platforms, Fund Managers and TPA’sAdviser, Wrap & Wealth Management

Adviser Firms and Product ProvidersAdviser and Life & Pension Provider

Dates to be avoided e.g. bank holidays and school holidaysNo meeting

Who AttendsMeeting Type

Client Management Systems, Portals, Product Providers, Platforms and TPA’sWider Stakeholder (L&P)

Key

Adviser Firms, Platforms, Fund Managers and TPA’sAdviser, Wrap & Wealth Management

Adviser Firms and Product ProvidersAdviser and Life & Pension Provider

Dates to be avoided e.g. bank holidays and school holidaysNo meeting

Who AttendsMeeting Type
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Membership detailsMembership details

Each organisation can have a maximum of two attending members at each meeting.

Dual membership allows L&P Providers and Wrap & 
Wealth Management organisations to attend both:

Life & Pensions Forum

Wrap and Wealth Management Forum

Membership covers cost of attending one of the following 
meeting groups:

Life & Pensions Forum (attended by advisers 
and providers)

Wrap and Wealth Management Forum 
(attended by advisers, platforms, FM groups 
and TPA’s) 

Wider Stakeholder 

Adviser Firm membership covers attendance to 
Life and Pensions Forum,  Wrap and Wealth 
Management Forum

Cost includes all Adviser Forum documentation (includes documents from presentations and outputs from main Forum 
meetings and each of the Acceleration Groups).

Members may also participate in relevant Project Groups

Dual Membership 

Cost: £750 + VAT per month

Membership 

Cost: £500 + VAT per month
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Delivering the documents in a secure formatDelivering the documents in a secure format

• Given the confidential nature of the information contained within the reports, it is our normal practice to produce 

these documents in encrypted PDF format, using the FileOpen document security system. The FileOpen

encryption system operates from a simple plug in which we will send you, together with details of how to install 

this on your local computer.

• Using this system we can provide access permissions to as many people in your organisation as you wish. 

There is no limit on the number of people who can have such access, but we do need to have their email 

addresses so that we can give them access rights.

• More information can be found on the FileOpen website: www.fileopen.com

• FileOpen Systems Inc are an Adobe Security Partner.


