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Competition Act reminder

Å The role of this Forum is to facilitate business efficiencies in the personal finance sector 

for the benefit of advisers, providers and most importantly consumers.

Å All present are reminded of the requirements of the Competition Act and membersô 

attention is drawn to the guidelines, which are available.

Å In essence, all Members shall refrain from any conduct or participation in any activities

which could lead to a restriction of competition between the Members or any third party

who is a competitor of a Member or Product Provider or which could in any other way lead

to an infringement of UK and/or EC rules on competition law.

Å Output of the meeting must be complete, we will pause before each new section to agree 

and summarise the issues covered.

Å Role of the chairman is to steer the group clear of conversations that may impinge on the 

act.

Å If the chairman fails to do this, delegates should point this out in the meeting and if the 

situation does not change should leave the meeting.
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Å This pack contains the slides presented at the Adviser L&P meeting held on 20 May 2009.

Å Slides with                                represent the meeting presentation; slides with                               represent additional 

views and conclusions from the meeting. Membersô comments, additional text and actions are shown in purple text.
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Attendees IM

Adviser members

AIFA Lighthouse Group

Bankhall Origen

Bluefin Group Park Row

Clairville York Positive Solutions

Direct Life & Pensions Sesame

Lighthouse Group

Provider members

Aegon Scottish Equitable Prudential

Axa Scottish Widows

Friends Provident Scottish Provident

Legal & General Scottish Life

LV= Skandia 

Norwich Union Standard Life

Zurich

FTRC

Ian McKenna, Poppy Morgan, Helen Clark
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Apologies

Apologies

Skipton Three Sixty Services Royal Bank of Scotland Heath Lambert

2plan Clerical Medical Met Life

IM



Adviser and Life & Pension ïExecutive Summary 6
Adviser Forum is managed and facilitated by FTRC.

©FTRC 2009 Not to be reproduced without written permission

Executive summary

Operational 

implications of 

RDIP

Å In future, adviser businesses will place as much emphasis on servicing existing clients as 

generating new business through new clients.

Å This will be driven by client segmentation which in turn will drive future servicing models. 

Å Advisers stated that the cost is not in the delivery of advice rather, in aggregating the 

information needed to deliver advice. 

Å Consequently, costs associated with delivering advice will need to come down as these will 

otherwise be passed onto customers who will find this unacceptable. 

Å Given the potential scale of change that is going to be needed to operate in a post 12/12 

world it was agreed that parties needed to start looking at issues sooner rather than later.

Adviser 

remuneration post 

12/12

ÅSome advisers are looking to implement new adviser remuneration structures as early as 

next year, others are further behind.

Å Product Providers will need to accommodate a range of different charging structures as 

each adviser firm will potentially operate different models.

ÅHowever, there are a number of ñgrey areasò that will need to be resolved over the coming 

months e.g. how will advisers engage with clients, what will be the impact on quotes, how 

will Providers accommodate different remuneration models etc.

Å The advisers agreed to work collectively, after the publication of the consultation on RDIP, 

to deliver a consensus view of the services that they will need from providers to allow 

interested parties to agree a delivery roadmap to meet these needs by 12/12.
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Executive summary

Client servicing 

post 12/12

ÅWhere advisers contract with clients to deliver a service e.g. annual reviews, aggregated 

statements they will have to deliver these.

Å Supplying ongoing information to clients at present is a major cost for advisers and this 

makes servicing an expensive activity. Advisers want to reduce this cost from  ñpounds to 

penceò.

ÅProviders who are unable to deliver the information advisers need, in the format they 

require, will be deselected on the basis they will be too expensive.

Å Advisers want to understand what improvements/enhancements Providers plan to make to 

existing services.

ÅProviders stated that in the current economic climate, where budgets are tight, they would 

need adviser support to develop business cases to make the enhancements advisers need.

Å Advisers agreed to work together to define the minimum level of information they need from 

Providers in an electronic format to support their client servicing propositions.

RDR session with 

FSA

ÅF&TRC will be contacting the FSA RDIP team to invite them to join both Advisers and 

Product Providers at 23rd September Adviser Forum meeting.
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Objectives

Objectives Achieved

ÅDiscuss what Provider remuneration systems will need to deliver to advisers in a post RDR 

environment. P

ÅDiscuss whether current industry solutions can support adviser demand for electronic 

servicing information now and post 12/12. P
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Actions
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Actions cont.

Å Update on action 370ïProduct Providers confirmed that the work needed to amend the Contract Enquiry Legal Framework 

(CELF) was being progressed. However, they are currently looking at ways of funding this, initial estimates received were deemed

too high hence alternatives are being investigated.

Å Action 385: Prudential have agreed to deliver a further update changes to the changes being made to CELF in June.
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New actions
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Adviser Forum meeting calendar 2009

Dates to be avoided i.e. bank holidays and school holidaysNone

Calendar 

symbol

Client Management Systems and PlatformsWider Stakeholder (Wrap)

Client Management Systems, Portals and Product ProvidersWider Stakeholder (L&P)

Adviser Firms, Platforms, Fund Managers and TPAôsAdviser, Wrap & Wealth Management

Adviser Firms and Product ProvidersAdviser and Life & Pension Provider

Who attendsMeeting type

Dates to be avoided i.e. bank holidays and school holidaysNone

Calendar 

symbol

Client Management Systems and PlatformsWider Stakeholder (Wrap)

Client Management Systems, Portals and Product ProvidersWider Stakeholder (L&P)

Adviser Firms, Platforms, Fund Managers and TPAôsAdviser, Wrap & Wealth Management

Adviser Firms and Product ProvidersAdviser and Life & Pension Provider

Who attendsMeeting type

ÅAdviser, Wrap & Wealth Management 

meeting dates:

Å15 July

Å21 October

ÅAdviser and L&P meeting dates:

Å23 September

Å18 November

ÅWider Stakeholder meetings (with 

L&Ps)

Å1 July

Å7 October

ÅWider Stakeholder meetings 

(platforms)

Å10 September

Å10 December


